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Student	Organization	Housing	Policy 

Auburn University’s Board of Trustees may authorize the lease of university property to 
student housing organizations to provide additional safe living and gathering space to 
Auburn University students. These organizations must provide appropriate documentation 
to the university in order to ensure compliance with legal and policy obligations 

Annual	Report	Example 

The below reports and documentation have been compiled to be used as a reference when 
compiling the required annual report to submit to the university. The annual report 
submitted may vary from the documents below, but the overall report should be compiled 
similarly. If you have questions as you complete the annual report, contact the student affairs 
office. 
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Annual Financial Statement 
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The Kalos Group, LLC 

P.O. Box 3117 

Tuscaloosa, AL 35403 

(659) 734-2900

ABC House Corporation
Auburn University
Auburn, AL

We have prepared the financial statements for the ABC House Corporation as of May 31, 2024.  We 
have not audited or reviewed the accompanying financial statements and do not express an opinion 

or any other form of assurance on the financial statements. 

Disclosures that are normally required by generally accepted accounting principles have also been 

omitted.  If the omitted disclosures were included in the financial statements, they may influence the 

user’s conclusions about the organization’s financial position, results of operations, and changes in the 

financial position.  Accordingly, these financials statements are not designed for those who are not 

informed about such matters. 
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Description Balance

Assets
Current Assets

Cash - Operating 537,923.20
Cash - Operating 35,351.82
Cash - Small Debit 150.00
Cash - HD Checking 4,785.00
Cash - Money Market 1,105,514.98

Total Cash 1,683,725.00
Prepaid Expenses 919.50
Total Current Assets 1,684,644.50
Property & Equipment
Land & Improvements 30,205.13
Building & Improvements 7,200,851.28
Equipment 114,443.76
Furniture & Furnishings 461,721.77
Construction in Progress 287,064.65

8,094,286.59
Less:  Accumulated Depreciation -747,636.27
Property & Equipment, Net 7,346,650.32
Other Assets
Unamortized Closing Cost 72,392.95

Total Other Assets 72,392.95

Balance Sheet
Period Ending 05/31/24
ABC House Corporation

Fiscal Start Date: 07/01/23
All amounts are in USD.

Property & Equipment, Gross
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Description Balance

Total Assets 9,103,687.77

Liabilities
Current Liabilities
Accounts Payable 46,772.91

Total Current Liabilities 46,772.91
Non Current Liabilities
Note Payable 6,006,538.62

Total Non Current Liabilities 6,006,538.62
Total Liabilities 6,053,311.53

Equity
Retained Earnings 2,283,074.36
Current Profit 767,301.88

Total Equity 3,050,376.24

Total Liabilities & Equity 9,103,687.77

Balance Sheet
Period Ending 05/31/24
ABC House Corporation

Fiscal Start Date: 07/01/23
All amounts are in USD.
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Description Current Month YTD Actual YTD Budget YTD Budget Variance

Revenue
Rent 153,855.00 1,538,550.00 1,538,550.00 -
Building Fund 3,420.00 214,731.13 247,500.00 -32,768.87
House Corp Fee - 143,541.00 - 143,541.00
Fund Raising - 1,972.67 - 1,972.67
Recovery of Bad Debts - 50.00 - 50.00
Damages - 6,375.00 - 6,375.00
Contributions 250.00 37,100.20 - 37,100.20
Interest 4,124.24 26,423.28 - 26,423.28

Total Revenue 161,649.24 1,968,743.28 1,786,050.00 182,693.28
Expenses

Food Service 65,692.65 657,023.39 789,000.00 -131,976.61
Non-Food - 5,100.25 9,000.00 -3,899.75
Laundry 153.01 2,522.77 - 2,522.77
Payroll - House Director 3,890.44 44,100.00 49,000.00 -4,900.00
Payroll - Custodial 5,068.58 50,089.15 50,000.00 89.15
Overtime - Custodial - 207.00 - 207.00
Workers' Compensation Insurance 37.75 113.25 - 113.25
Employee Parking - 380.00 500.00 -120.00
Payroll Taxes 965.01 10,607.96 11,000.00 -392.04
Expense Allowance - 742.08 1,833.37 -1,091.29
Rent - Land Lease - 50.00 - 50.00

Income Statement
Period: 05/01/24..05/31/24
ABC House Corporation

Fiscal Start Date: 07/01/23
All amounts are in USD.
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Description Current Month YTD Actual YTD Budget YTD Budget Variance

Power - 24,747.88 25,666.63 -918.75
Water - 4,010.56 3,666.63 343.93
Sewer - 4,251.63 4,583.33 -331.70
Gas - 2,235.75 3,666.63 -1,430.88
Telephone - Local - 1,476.70 1,500.00 -23.30
Cable - 915.00 50.00 865.00
Internet - 5,947.50 200.00 5,747.50
Garbage Pick-up - 1,550.00 1,558.33 -8.33
Repairs & Maintenance 4,209.95 86,978.99 90,108.37 -3,129.38
Supplies 471.82 22,102.34 16,500.00 5,602.34
Gifts - 200.00 - 200.00
Accessories - 1,676.82 - 1,676.82
Security - 3,025.00 1,650.00 1,375.00
Licenses - 235.00 - 235.00
Fire Protection - 601.88 - 601.88
Parent's Weekend - 1,091.76 - 1,091.76
Convention - 1,453.96 4,583.37 -3,129.41
Property Management - 16,821.52 17,000.00 -178.48
Closing Costs 461.10 5,072.10 - 5,072.10
Accounting 1,200.00 13,200.00 18,333.37 -5,133.37
Payroll Processing 92.00 970.00 - 970.00
Postage/Office Supplies - 452.13 550.00 -97.87

Income Statement
Period: 05/01/24..05/31/24
ABC House Corporation

Fiscal Start Date: 07/01/23
All amounts are in USD.
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Description Current Month YTD Actual YTD Budget YTD Budget Variance

Data Processing 41.00 445.73 - 445.73
Bank Charges 57.00 755.00 - 755.00
Fundraising - 3,221.21 916.63 2,304.58
Legal - 6,379.50 4,583.37 1,796.13
Interest Expense 19,544.49 220,687.59 368,500.00 -147,812.41

Total Expenses 101,884.80 1,201,441.40 1,473,950.03 -272,508.63

Net Revenue/Expense 59,764.44 767,301.88 312,099.97 455,201.91

Income Statement
Period: 05/01/24..05/31/24
ABC House Corporation

Fiscal Start Date: 07/01/23
All amounts are in USD.
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Annual Budget 
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House Corporation Annual Budget

House Income Account 
Number JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER SEMESTER 

TOTAL JANUARY FEBRUARY MARCH APRIL MAY JUNE SEMESTER 
TOTAL TOTAL

Meals Residents 4102 - 4,320.00        4,320.00          4,320.00        4,320.00        4,320.00        21,600.00      5,400.00        5,400.00        5,400.00        5,400.00        - - 21,600.00      43,200.00      
Meals Non-Residents 4104 - 35,640.00      55,890.00        55,890.00      55,890.00      55,890.00      259,200.00    61,200.00      61,200.00      61,200.00      61,200.00      - - 244,800.00    504,000.00    
Room Rent 4216 - 7,800.00        7,800.00          7,800.00        7,800.00        7,800.00        39,000.00      9,750.00        9,750.00        9,750.00        9,750.00        - - 39,000.00      78,000.00      
Parlor Fee 4302 - 12,375.00      19,406.25        19,406.25      19,406.25      19,406.25      90,000.00      21,250.00      21,250.00      21,250.00      21,250.00      - - 85,000.00      175,000.00    
House Fund 4310 - - 24,375.00        24,375.00      24,375.00      24,375.00      97,500.00      23,125.00      23,125.00      23,125.00      23,125.00      - - 92,500.00      190,000.00    
Building Fund 4330 - - - 46,800.00      - - 46,800.00      - - 44,400.00      - - - 44,400.00      91,200.00      
House Rent 4502 - - - - - - - - - - - - - - - 
Deferment Fee 5714 - 5,940.00        2,820.00          - - - 8,760.00        8,340.00        - - - - - 8,340.00        17,100.00      
Summer Assessment 4304 20,125.00      - - - - - 20,125.00      - - - - - 20,125.00      20,125.00      40,250.00      

Total House Income 20,125.00      66,075.00      114,611.25      158,591.25    111,791.25    111,791.25    582,985.00    129,065.00    120,725.00    165,125.00    120,725.00    - 20,125.00      555,765.00    1,138,750.00 

House Expenses
Food Service 6000 - 30,888.00      30,888.00        30,888.00      30,888.00      30,888.00      154,440.00    36,630.00      36,630.00      36,630.00      36,630.00      - - 146,520.00    300,960.00    
Non Food Exp 6130 - 1,248.00        2,496.00          3,120.00        2,496.00        1,872.00        11,232.00      1,776.00        2,368.00        2,368.00        2,960.00        1,184.00        - 10,656.00      21,888.00      
Laundry 6170 - 134.18           268.36             335.45           268.36           201.27           1,207.62        201.27           268.36           268.36           335.45           134.18           - 1,207.62        2,415.24        
Salaries Cooks 6212 - - - - - - - - - - - - - - - 
Salaries Custodial 6216 - 2,160.00        4,320.00          5,400.00        4,320.00        3,240.00        19,440.00      3,240.00        4,320.00        4,320.00        5,400.00        2,160.00        - 19,440.00      38,880.00      
Salaries OT Cooks 6232 - - - - - - - - - - - - - - - 
Salaries OT Custodial 6236 - - 864.00             576.00           864.00           - 2,304.00        - - - - - - - 2,304.00        
Salaries - House Director 6210 2,307.70        2,307.70        2,307.70          2,307.70        2,307.70        2,807.70        14,346.20      2,307.70        2,307.70        2,307.70        2,307.70        2,307.70        2,307.70        13,846.20      28,192.40      
Casual Labor 6240 - - 1,080.00          900.00           800.00           400.00           3,180.00        400.00           500.00           300.00           800.00           450.00           150.00           2,600.00        5,780.00        
Worker's Compensation 6282 100.00           100.00           100.00             100.00           100.00           100.00           600.00           100.00           100.00           100.00           100.00           100.00           100.00           600.00           1,200.00        
Expense Allowance 6292 - 350.00           - - - - 350.00           350.00           - - - - - 350.00           700.00           
Security 6630 - - - - - - - - - - - - - - - 
Uniforms 6284 - - - - - - - - - - - - - - - 
Payroll Taxes 6290 - 558.46           936.46             1,035.46        936.46           755.96           4,222.81        693.46           828.46           828.46           963.46           558.46           - 3,872.31        8,095.13        
House Rent 6300 - - - - - - - - - - - - - - - 
Land Lease 6310 100.00           - - - - - 100.00           - 100.00           
Utilities
  Power 6400 2,344.30        2,344.30        2,344.30          2,344.30        2,344.30        2,344.30        14,065.80      2,344.30        2,344.30        2,344.30        2,344.30        2,344.30        2,344.30        14,065.80      28,131.60      
  Water 6412 150.00           300.00           500.00             500.00           200.00           200.00           1,850.00        125.00           150.00           200.00           215.00           150.00           125.00           965.00           2,815.00        
  Sewer 6416 125.00           180.00           400.00             325.00           210.00           150.00           1,390.00        150.00           175.00           250.00           275.00           160.00           150.00           1,160.00        2,550.00        
  Gas 6418 - - - - - - - - - - - - - - - 
  Cable 6430 405.02           405.02           405.02             405.02           405.02           405.02           2,430.12        405.02           405.02           405.02           405.02           405.02           405.02           2,430.12        4,860.24        
  Telephone - Local 6422 106.00           106.00           106.00             106.00           106.00           106.00           636.00           106.00           106.00           106.00           106.00           106.00           106.00           636.00           1,272.00        
  Trash Removal 6440 208.87           208.87           208.87             208.87           208.87           208.87           1,253.22        208.87           208.87           208.87           208.87           208.87           208.87           1,253.22        2,506.44        
  Internet 6432 - - - - - 1,113.00        1,113.00        - - 111.00           - - - 111.00           1,224.00        
Repairs & Maintenance 6500 - 4,000.00        2,000.00          2,500.00        1,500.00        1,200.00        11,200.00      5,000.00        1,000.00        2,000.00        2,500.00        2,500.00        1,000.00        14,000.00      25,200.00      
HVAC 6502 - - 2,000.00          - - - 2,000.00        - 2,000.00        - - - - 2,000.00        4,000.00        
Repairs Plumbing 6504 - - 200.00             - - - 200.00           - 200.00           - - - - 200.00           400.00           
Repairs Kitchen 6506 - - - 1,000.00        - - 1,000.00        - 1,200.00        - - - - 1,200.00        2,200.00        
Repairs Grease 6508 - - 250.00             - - 250.00           500.00           - 250.00           - 250.00           - - 500.00           1,000.00        
Repairs Pest Control 6512 - 105.00           105.00             105.00           105.00           105.00           525.00           105.00           105.00           105.00           105.00           105.00           105.00           630.00           1,155.00        
Lawn 6514 800.00           1,200.00        600.00             600.00           600.00           600.00           4,400.00        600.00           600.00           600.00           600.00           600.00           600.00           3,600.00        8,000.00        
Supplies 6610 - 2,500.00        2,500.00          2,500.00        1,250.00        500.00           9,250.00        750.00           1,500.00        2,000.00        2,000.00        1,250.00        - 7,500.00        16,750.00      
Supplies Paper 6612 - 150.00           225.00             300.00           100.00           100.00           875.00           100.00           300.00           200.00           50.00             50.00             - 700.00           1,575.00        
Flowers 6616 - - - - - - - - - - - - - - - 
Property Insurance 6640 2,000.00        2,000.00        2,000.00          2,000.00        2,000.00        2,000.00        12,000.00      2,000.00        2,000.00        2,000.00        2,000.00        2,000.00        2,000.00        12,000.00      24,000.00      
Depreciation Expense 6900 - - - - - - - - - - - - - - - 
Accounting 9100 1,000.00        1,000.00        1,000.00          1,000.00        1,000.00        1,000.00        6,000.00        1,000.00        1,000.00        1,000.00        1,000.00        1,000.00        1,000.00        6,000.00        12,000.00      
Billing & Collection 9110 - - 15,495.60        - - - 15,495.60      13,360.00      - - - - - 13,360.00      28,855.60      
Office Supplies 9120 50.00             250.00           140.00             225.00           65.00             65.00             795.00           375.00           425.00           350.00           90.00             90.00             - 1,330.00        2,125.00        
Bad Debts 9280 - - - - - 30,438.00      30,438.00      - - - - 28,974.00      - 28,974.00      59,412.00      
Discounts 9320 - 10,846.92      4,648.68          1,549.56        - - 17,045.16      9,352.00        4,008.00        1,336.00        - - - 14,696.00      31,741.16      
Interest Expense 9500 27,497.54      27,462.23      27,426.77        27,391.14      27,355.34      27,319.39      164,452.41    27,283.27      27,246.98      27,210.53      27,173.91      27,137.12      27,100.16      163,151.97    327,604.38    
Principal Payments 9999 7,702.91        7,738.22        7,773.68          7,809.31        7,845.11        7,881.06        46,750.29      7,917.18        7,953.47        7,989.92        8,026.54        8,063.33        8,100.29        48,050.73      94,801.02      

Total House Expense 44,897.34      98,542.90      113,589.44      95,531.81      88,275.16      116,250.57    557,087.23    116,880.07    100,500.16    95,539.16      96,846.25      82,037.98      45,802.34      537,605.97    1,094,693.21 

HOUSE PROFIT/(LOSS) (24,772.34)     (32,467.90)     1,021.81          63,059.44      23,516.09      (4,459.32)       25,897.77      12,184.93      20,224.84      69,585.84      23,878.75      (82,037.98)     (25,677.34)     18,159.03      44,056.80      
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Semester Dues

BILLING 
CODE

SALES 
CODE DESCRIPTION FALL FALL SPRING SPRING

IN IN HOUSE NEW OLD NEW OLD
MR MEALS 1,800.00          1,750.00          1,800.00          1,750.00          
R ROOM RENT 3,250.00          3,250.00          3,250.00          3,250.00          
H HOUSE FUND 625.00             575.00             625.00             575.00             
P PARLOR FEE 625.00             575.00             625.00             575.00             
CI BUILDING FUND 300.00             250.00             300.00             250.00             
C CHAPTER DUES 200.00             200.00             200.00             200.00             
S SOCIAL FEE 500.00             425.00             500.00             425.00             
RF RUSH FEE 100.00             100.00             100.00             100.00             
ND NATIONAL DUES 105.00             105.00             - - 
NI NATIONAL INSURANCE 275.00             275.00             - - 
DF DEFERMENT FEE 100.00             100.00             100.00             100.00             

TOTAL 7,880.00          7,605.00          7,500.00          7,225.00          

OUT OUT OF HOUSE NEW OLD NEW OLD
MNR MEALS 1,800.00          1,750.00          1,800.00          1,750.00          
P PARLOR FEE 625.00             575.00             625.00             575.00             
H HOUSE FUND 625.00             575.00             625.00             575.00             
CI BUILDING FUND 300.00             250.00             300.00             250.00             
C CHAPTER DUES 200.00             200.00             200.00             200.00             
S SOCIAL FEE 500.00             425.00             500.00             425.00             
RF RUSH FEE 100.00             100.00             100.00             100.00             
ND NATIONAL DUES 105.00             105.00             - - 
NI NATIONAL INSURANCE 275.00             275.00             - - 
DF DEFERMENT FEE 100.00             100.00             100.00             100.00             

TOTAL 4,630.00          4,355.00          4,250.00          3,975.00          

NM NEW MEMBERS NEW OLD NEW OLD
MNR MEALS 1,800.00          1,750.00          1,800.00          1,750.00          
P PARLOR FEE 625.00             575.00             625.00             575.00             
H HOUSE FUND 625.00             575.00             625.00             575.00             
CI BUILDING FUND 300.00             250.00             300.00             250.00             
C CHAPTER DUES 200.00             200.00             200.00             200.00             
S SOCIAL FEE 500.00             425.00             500.00             425.00             
RF RUSH FEE 100.00             100.00             100.00             100.00             
NI NATIONAL INSURANCE - - - - 
I INITIATION FEE 450.00             450.00             - - 
DF DEFERMENT FEE 100.00             100.00             100.00             100.00             

TOTAL 4,700.00          4,425.00          4,250.00          3,975.00          

SUMMER ASSESSMENT
SHA Summer House Assessment 350.00             350.00             
SA Summer Rush Assessment 250.00             250.00             

TOTAL 600.00             600.00             
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Billing Roster

MEMBERSHIP STATISTICS FALL SPRING HOUSING STATISTICS FALL SPRING
INITIATED MEMBERS RETURNING 115 146 HOUSE CAPACITY/BED SPACE 14 14

ADD: NEW MEMBERS /PLEDGES 
RETURNING 0 0      LESS:FREE SPACES 0 0
TOTAL RETURNING 115 146 NET BILLABLE SPACES 14 14
ADD: NEW PLEDGES 47 0
TOTAL MEMBERS 162 146 MEMBERS WITH SINGLE ROOMS 12 12
BUDGET % 90.00% 95.00% TOTAL LIVING IN HOUSE 12 12
BUDGETED MEMBERS 146 139

VACANT SPACES 2 2

% PAID OCCUPANCY 85.71% 85.71%
%ACTUAL OCCUPANCY 85.71% 85.71%
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10 Year Capital Expenditure Budget 
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 10 Year Capital Expenditure Budget

List all capital improvements outside the operating budget for each fiscal year.

Projects 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031 2031-2032 2032-2033 2033-2034 10 Year 
Total

Paint bedrooms $12,000 - - - $12,000 12,000.00    - - $10,000 - $46,000
Replace washers $4,000 - - - - - - - - - $4,000
Replace dryers $4,000 - - - - - - - - - $4,000
New dining room tables - $10,000 - - - - - - - - $10,000
New dining room chairs - $15,000 - - - - - - - - $15,000
Paint exterior - - $25,000 - - - - - $25,000 - $50,000
Upgrade electrical - - $50,000 - - - - - - - $50,000
Sprinkler system - - $100,000 - - - - - - - $100,000
Landscaping upgrades - - $25,000 - - - - - - - $25,000
Replace roof - - - $40,000 - - - - - - $40,000
Remodel foyer - - - - $20,000 - - - - - $20,000
Replace all mattresses - - - - - $9,000 - - - - $9,000
Replace desks - - - - - - $30,000 - - - $30,000
Replace dressers - - - - - - - $30,000 - - $30,000
Replace 1/2 beds - - - - - - - - $20,000 $20,000 $40,000
Total $20,000 $25,000 $200,000 $40,000 $32,000 $21,000 $30,000 $30,000 $55,000 $20,000 $473,000

Funding Method Savings Savings Loan Savings Savings Savings Savings Savings Savings Savings
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Facility Audit Evaluation 
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Recommendations 

Primary:  These items are of upmost concern and need to be considered due to their effect on 
the use and functionality of the facility.   

Electrical Upgrades: 
− Circuit Breakers on main electrical panels (MDP1 and MDP2) are nearing the end of their

life and will not be available from panel board manufacturers.
− Service drops from pole mounted transformers to building and too close and the center

transformer on the utility pole has been overheating.  TKG can address this with the
utility provider.

− The building grounding Triad Conductor (GEC System) is located above the slab and
could be damaged and could present an electrical hazard if a fault occurred.

− Two old electrical panels in the west wing that can no longer be found.  It is
questionable if they even protect loads and conductors downstream.  One of these
panel covers has also been cut to make a splice.  This is a code violation, and these
panels need to be replaced.

− Feeders and branch circuits were installed without equipment ground conductors.  This
should be corrected when renovations are performed.

− General Note: Lighting controls needs to be updated and modernized.  A building
automation system could save the house corporation significant dollars on utility costs.
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Mechanical Upgrades: 
Many HVAC systems are either at or near their useful life.  The only units that are in good / 
average condition are the new units that supply the 2nd story, 2nd air handler in the 
basement, and the package units fin the study rooms.  All other units need replacement.  The 
report also shows that a negative air pressure has occurred by the systems not providing 
outside air to the overall building.  This is a major contributor of the plaster issues at most of 
the window openings.  It would be wise to handle this situation with a mechanical / HVAC 
system overhaul project.  Due to current market conditions lead times on mechanical 
equipment are extremely long and could present issues for a long period of time.  One example 
is we are pricing a chiller and air handler replacement project for a current client and current 
lead times on the chiller is 35 weeks, which is almost six months.  Similar to the electrical 
system, we would highly recommend installing a building automation system that could 
centralize your controls and cut utility costs significantly.  

Fire Suppression / Fire Alarm System:  
There are currently no signs of a fire suppression or fire alarm system.  These are historic 
facilities that need to not only protect their occupants, but ensure their historic value isn’t 
compromised.   

Window Replacement:   
The majority of the windows in the front of the house need to be replaced.  Some have already 
decayed, and others are beginning to.  Some work has occurred to repair some of these 
windows, but in the next five years they all need to be replaced with aluminum or aluminum 
clad windows. This condition also affects the plaster decay on the perimeter of the interior of 
most of the windows. 

Roofing:  
The party barn roof has recently been patched by Standard Roofing in specific locations and 
there are no signs of leaks.  The flat roof portion is about 10-15 years old and will need 
replacement in the next 5-10 years.  There is blistering occurring at portions over the west 
wing.  Also, there is water intrusion at the metal coping of the parapet wall at the east wing 
roof.  Water is coming through seams and screw holes.  Would recommend sealing to prevent 
this from continuing.   
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Railing:  
Railing at the balcony is non-existent.  Currently there is a rope.  The landing does extend so 
there is not a concern of someone falling except for a small child without supervision could 
find themselves on that ledge.  The liability of that happening is of concern to our firm and 
we feel it needs to be addressed.  

Secondary:  These proposed items will either need to be address during the next renovation 
project or can be prioritized as maintenance projects in the future. 

− The majority of the lighting in the facility is outdated and fixtures need to be swapped to
LED lighting throughout.

− Flooring replacement especially in the basement.
− Review carpet in the bedrooms.  It is coming up in some areas.
− Handicap accessibility review.
− Fire egress requirements adhered to.
− Plaster repair and paint throughout the building.
− Professionally refinish the exterior doors to the party barn.
− Parking lot resurfacing at the asphalt parking lot.
− Access Control and Security Camera update.
− Exterior Lighting review around all buildings.

34



G. General Notes Condition Recommendations

Fire Egress

The facility does not meet fire egress requirements, 
especially at the sanctuary main doors.  This does not 
have to be addressed unless a large renovation project is 
to take place.

This should be addressed in a larger future project. 
This is currently grandfathered in.

Windows

All non-aluminum windows are in need of replacement. Recommend the replacement of all non-aluminum 

Plaster walls / Painting
All areas that have plaster walls are in need of repair 
from exterior moisture issues around brick and 
windows.

Ceilings
Ceiling repair / replacement of tiles are needed in 
locations of HVAC condensate leaks and roof leaks.

 Lighting / Lighting Controls

Nothing is cohesive or efficient in any of the buildings.  
Recommend to be able to operate the larger spaces on a
more sophisticated system.

HVAC Controls and Systems
No cohesive system and all controlled / zoned as 
individual spaces.

Access Control System / Security

Access control needs to be reviewed.  Currently 
operated with a key pad system.  Reader at Fletcher 
Jones Daycare Center is not operational either.

Fire Suppression and Fire Alarm

No Fire Suppression or Fire Alarm System in Sanctuary or 
Caffey Educational Building

Cleaning

The building needs to be cleared of items that are not 
being used.  A large trashout project would provide 
additional space where rooms are being used to hold 
items that seem left behind or not used anymore.

windows where there are signs of water intrusion. 
This does not include any stained glass windows, 
though the muttons on the stained glass windows 
need to be refurbished.

These areas, specifically around windows that are 
leaking moisture, need to be repaired.  

Would have a contractor repair all locations in one 
sweep of the buildings.

Recommend an electrician come through and 
repair all broken lenses, burned out bulbs, and 
replace ballasts as needed. Lighting controls are 
not cohesive throughout and are dated.  Utility 
costs could be saved by updating to LED lighting 
and installing a lighting control system.

Please see HVAC Report.  

The current access control system and security 
camera system is dated and needs to be reviewed 
at some point in time.  The camera system needs to 
be updated to an IP System.

Installing a fire suppression system in these spaces 
and updating the fire alarm system in the Tennille 
Center and Fletcher Jones Building is highly 
recommended.
Trash out of all buildings is recommended.

Location Condition Recommendations

Use
Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.

Plaster Walls/Ceiling See recommendation report.
Lights / Fixtures / Receptacles

Conference Room
In good condition.
In good condition.

In good condition, other than one hole in the ceiling. 
Dated condition, one missing light cover. See recommendation report.

Use Office
Flooring / Base VCT flooring and vinyl base, dated condition. See recommendation report.

Doors / Hardware / Windows
Door handle is loose and moisture issue coming through 
around window. See recommendation report.

Plaster Walls / Ceiling
Conition is failing around the windows due to exterior 
moisture. See recommendation report.

Lights / Fixtures / Receptacles In Dated condition. See recommendation report.

Use Office
Flooring / Base Carpet and vinyl base in dated condition. See recommendation report.

ABC House Corporation Facility Audit Evaluation

 Caffey Educational Building (B)
 Room 108 B 

Room 107 B

Room 106 B
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Doors / Hardware / Windows All in good condition. See recommendation report.
Walls / Ceiling In good condition. See recommendation report.

Lights / Fixtures / Receptacles Light switch wiring issue, otherwise good condition. See recommendation report.

Use Copy Room and Office See recommendation report.
Flooring / Base VCT flooring and vinyl base, dated condition. See recommendation report.

Doors / Hardware / Windows
Door stop on main entrance door and window moisture 
issue around all windows and PTAC unit. See recommendation report.

Wall / Ceiling Poor condition due to moisture issues. See recommendation report.
Lights / Fixtures / Receptacles Dated condition. See recommendation report.

Use Conference Room
Flooring / Base VCT flooring and vinyl base, dated condition. See recommendation report.
Doors / Hardware / Windows Moisture issues around windows and furnace. See recommendation report.

Wall / Ceiling

Separation between furnace and wall / poor condition at 
moisture areas / plaster cracking and hole in ceiling / 
stained ceiling tiles from previous HVAC leak or 
condensation. See recommendation report.

Lights / Fixtures / Receptacles Dated condition . See recommendation report.

Use

Flooring / Base See recommendation report.

Doors / Hardware / Windows See recommendation report.
Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles

Office
Engineered hardwood in good condition / painted vinyl 
base is missing.
Significant moisture issues at windows in Joy's office / 
doors and hardware in dated condition.
Poor condition at exterior walls due to moisture. 
Dated condition / pendant fixture at Joy's office. See recommendation report.

Use Women's Restroom
Flooring / Base Ceramic tile in dated condition. See recommendation report.

Doors / Hardware / Windows
Door louver loose and door closure needs to be 
replaced/ no window. See recommendation report.

Walls / Ceiling
Ceramic tile walls / plaster ceiling that needs to be 
touched up. See recommendation report.

Plumbing Fixtures
Dated but operational. No hot water option. No toilet 
paper holder. See recommendation report.

Lights / Fixtures / Receptacles
Lighting  issues (one ceiling flush mount and one bulb 
fixture). See recommendation report.

Use Men's Restroom
Flooring / Base Ceramic tile in dated condition. See recommendation report.

Doors / Hardware / Windows
Door compromised and needs to be replaced, including 
hardware. See recommendation report.

Walls / Ceiling
Ceramic tile walls and plaster ceiling are dated. Ceiling 
has two different colors of paint. See recommendation report.

Plumbing Fixtures
Dated but operational. No hot water option. No toilet 
paper holder. See recommendation report.

Lights / Fixtures / Receptacles
Lighting  issues (one ceiling flush mount and one bulb 
fixture). See recommendation report.

Use Study Group

Flooring / Base Carpet and vinyl base and carpet in good condition. See recommendation report.
Doors / Hardware / Windows In good condition. See recommendation report.
Wall / Ceiling In good condition. See recommendation report.

Lights / Fixtures / Receptacles One light cover missing, otherwise in good condition. See recommendation report.

Use Miscellaneous Storage
Flooring / Base Carpet flooring and vinyl base in dated condition See recommendation report.

Room 113 B 

Room 105 B

Room 103 B

Room 101 B

Room  102 B Women's Bathroom

Room 110 B Men's Bathroom

Room 114 B
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Doors / Hardware / Windows Doors and hardware in dated condition / No windows See recommendation report.
Wall / Ceiling Minor patching and painting needed See recommendation report.

Lights / Fixtures / Receptacles

One fixtures ballast or bulb is having issues otherwise in 
dated condition. Current server and date equipment is 
housed in this space. See recommendation report.

Use Non functional Bathroom

Use
Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.

Walls / Ceiling See recommendation report.

Lights / Fixtures / Receptacles

House Managers Office
Carpet and vinyl base in dated condition.
In good condition, there are no windows.

Plaster walls / Lay-in in ceiling is in good condition. 
One fluorescent fixture is out, but remaining are
operational. See recommendation report.

Use Study Group / Conference Room

Flooring / Base
Dated VCT flooring / mismatched / damaged vinyl base 
that does not cover unknown piping at the wall base. See recommendation report.

Doors / Hardware / Windows In good condition. See recommendation report.
Walls / Ceiling In good condition. See recommendation report.
Lights / Fixtures / Receptacles Missing cover plate, otherwise  in good condition. See recommendation report.

Use Main Corridor
Flooring / Base Dated VCT flooring / dated vinyl base. See recommendation report.

Doors / Hardware / Windows
Double doors in dated condition with mismatched door 
stops. See recommendation report.

Walls / Ceiling Layin ceiling and plaster walls in good condition. See recommendation report.
Lights / Fixtures / Receptacles In good condition. See recommendation report.

Use Kitchen
Flooring / Base Ceramic tile floor and base in good condition. See recommendation report.

Doors / Hardware / Windows
In need of updating, one door is a residential glass 
paneled door, which does not meet fire code. See recommendation report.

Walls / Ceiling
Plaster walls / Layin ceiling, staining on ceiling tiles. Brick 
wall in rear storage room has moisture issues. See recommendation report.

Lights / Fixtures / Receptacles
In dated condition, motion sensor and timer in storage 
room need to be updated. See recommendation report.

Cabinetry
Formica countertops in good condition, cabinetry is 
missing guides and hardware. See recommendation report.

Equipment See recommendation report.
Master Built Cooler Model: FMB-580 is dated but in 
working condition. Fan needs to be cleaned. See recommendation report.
Whirlpool Fridge Model: WRT311FZDW01 Dated but in 
working condition. See recommendation report.
Whirlpool Dishwasher Model: DU945PWPQ2 Dated but 
in working condition. See recommendation report.
Kitchen Hood:  Not up to date with cleaning. See recommendation report.

Use

Flooring / Base

Chapter Room
Carpet flooring, pine hardwood flooring and wood base 
in good condition. See recommendation report.

Room 113 B Bathroom

Room 112 B 

Room  111 B 

Sanctuary Building (A)

Chapter Room

Main Corridor (Caffey Education Building )

Room 110A Kitchen
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Doors / Hardware / Windows

Doors and hardware in good condition, but there are 
major issues with moisture around the stained glass 
windows and there is damage at the stools and plaster 
along each window.  The leaded mullions in the 
windows are starting to decay.  Stained glass windows 
need to be refurbished. See recommendation report.

Walls / Ceiling
Damage at windows.  Three locations of stained ceiling 
tiles. See recommendation report.

Lights / Fixtures / Receptacles
Sconce lighting in good  condition.  Ceiling lighting has 
ballast issues that need to be repaired. See recommendation report.

Use

Flooring / Base See recommendation report.

Doors / Hardware / Windows See recommendation report.
Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles

Main Entrance
Mosaic tile and wood base in good condition other than 
cleaning.
Storage room handle doesn’t work and needs to be 
replaced or repaired. Exterior door is not rated for fire 
egress or accessibility.  Access control is not functional 
on this door.
In good condition.
Lighting is poor, only pendant fixture for lighting. See recommendation report.

Use
Flooring / Base See recommendation report.

Doors / Hardware / Windows

Access to second floor
Carpet runner and wood base in good condition. 
Window at top of the stair has moisture and major 
plaster damage.  It appears this area has been worked 
on but the plaster around it has not been repaired or 
painted. See recommendation report.

Walls / Ceiling Plaster has not been repaired at window at top landing. See recommendation report.

Lights / Fixtures / Receptacles
Pendant lighting, concerns regarding enough lighting in 
the space. See recommendation report.

Use

Flooring / Base See recommendation report.

Doors / Hardware / Windows See recommendation report.

Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles See recommendation report.

Elevator See recommendation report.

Defibrillator

Access to Social Room               
White oak hardwood and wood base is warped and 
buckled where there was an HVAC leak from the 
adjacent closet. Otherwise in good condition.
Shutters are in brittle condition and need to be 
refurbished. 
Minor patch and repair from previous wall fixtures, 
otherwise in good condition.
All in good working condition.
Missing certificate, follow up with elevator maintenance 
company.
Inspected on August 17, 2022. The next inspection will 
be on June 1, 2023. See recommendation report.

Use Elevator Equipment Room
Flooring / Base Dated but in good condition. See recommendation report.
Doors / Hardware / Windows In good condition. See recommendation report.
Walls / Ceiling Dated but in good condition. See recommendation report.

Lights / Fixtures / Receptacles
Electrical breaker box and elevator disconnect is located 
in this space. See recommendation report.

Use Mechanical Closet
Flooring / Base Concrete slab. See recommendation report.
Doors / Hardware / Windows In good  condition. See recommendation report.
Walls / Ceiling Plasters walls, no ceiling. See recommendation report.
Lights / Fixtures / Receptacles Lighting is poor, needs lighting. See recommendation report.
HVAC Equipment Trane air handler is located in this space. See recommendation report.

Stair Case

Elevator Equipment Room  

Foyer

Social Room

Room 103 A 

Christmas Storage
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Use Christmas Storage

Flooring / Base Hardwood floors and wood base in good condition. See recommendation report.
Doors / Hardware / Windows In good  condition. See recommendation report.
Walls / Ceiling In good condition. See recommendation report.
Lights / Fixtures / Receptacles In good condition. See recommendation report.

Use 

Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.
Walls / Ceiling

HD Suite
White oak hardwood floors and wood base in good 
condition.
In good condition.
In good condition. See recommendation report.

Lights / Fixtures / Receptacles

Lighting controls are out dated, otherwise in  good 
condition. There appears to be a transformer with 
conduit that exits out one of the jams of the windows. See recommendation report.

Cabinetry / Shutters
Cabinetry is in good condition and shutters are 
functional but need to be refinished. See recommendation report.

Use

Flooring / Base See recommendation report.

Doors / Hardware / Windows See recommendation report.

Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles

Room

Carpet flooring and wood base are in mostly good 
condition.  There is some water damage at the base 
along the exterior wall.  Also there is a random conduit 
running along the base into a hole in the wall.  
Moisture is coming around the windows on the exterior 
walls creating rot.

Moisture issues around windows are creating damage at 
plaster on exterior walls. Ceiling is lay-in tile.
In good condition. See recommendation report.

Use

Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.

Walls / Ceiling See recommendation report.

Lights / Fixtures / Receptacles

Room
White oak hardwood floors and wood base in good 
condition.
In good condition.
Walls are plaster and there is moisture damage in the 
corner along the exterior wall where two random 
conduits follow up the corner of the walls. Ceiling is lay 
in tile.
Missing electrical cover, but otherwise in good 
condition. See recommendation report.

Use
Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.
Walls / Ceiling

Access to West Wing
Mosaic tile and wood base in  good condition. 
In good condition.
In good condition. See recommendation report.

Lights / Fixtures / Receptacles Chandeliers provide lighting and are in good condition. See recommendation report.

Use Sitting Room

Flooring / Base
White oak hardwood floors and wood base in good 
condition. See recommendation report.

Doors / Hardware / Windows

Doors and hardware are in good condition, but there is 
moisture coming around the windows are creating 
damage at wood trim. See recommendation report.

Walls / Ceiling Plaster walls and ceilings in good condition. See recommendation report.

Lights / Fixtures / Receptacles
One chandelier provides lighting and is in good 
condition. See recommendation report.

Bathrooms
The toilet is not operational, but otherwise in good 
condition. See recommendation report.

Shutters Operational, but could be refinished. See recommendation report.

Second Foyer

Room 102 A 

HD Suite

Room 105A

Room 104 A 
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Use Women's Restroom
Flooring / Base Ceramic tile floors and base in good condition. See recommendation report.
Doors / Hardware / Windows In good condition. See recommendation report.
Walls / Ceiling Plaster walls and lay in ceiling in good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent lighting in good condition. See recommendation report.
Plumbing Fixtures All operational. See recommendation report.

Use Men's Restroom
Flooring / Base Ceramic tile flooring and base in good condition. See recommendation report.
Doors / Hardware / Windows In good condition. See recommendation report.
Walls / Ceiling Plaster walls and lay in ceiling in good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent lighting in good  condition. See recommendation report.

Plumbing Fixtures
One urinal is not working properly, flow from flush valve 
isn't working properly. See recommendation report.

Millwork Dated and needs to be updated. See recommendation report.

Use

Flooring / Base See recommendation report.

Doors / Hardware / Windows See recommendation report.

Walls / Ceiling See recommendation report.

Lights / Fixtures / Receptacles See recommendation report.

HVAC See recommendation report.

Pews

Basement

Carpet / wood base, in good condition carpet needs to 
be cleaned and repulled.  Hardwood on altar is good 
condition.  Engineered hardwood is scratched in some 
locations under pews, but mostly in good condition. 
Windows have moisture concerns around them.  Doors 
and Hardware are in good condition.
Walls are in condition outside of the locations around 
the windows and where the roof leaked which is 
scheduled to be repaired.
Good condition, there are some issues with floor plugs 
on the alter that need to be looked at.
Duct tape over HVAC supply vent, not sure the reasoning 
on this.
Some have scratches, but overall all are in good  
condition.  Cushions are also in good condition but could 
be steam cleaned periodically. See recommendation report.

Use

Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.

Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles See recommendation report.
Pews See recommendation report.

Important Note

Balcony

Carpet and wood base, carpet needs to be cleaned and 
repulled. Otherwise in good condition.
In good condition.

Good condition, other than areas where there are  
moisture issues. Also there is an issue with the trim 
above the entrance doorway.  Door to the audio room 
doesn’t open all the way due to the carpet.
In good condition.
In good condition other  than cleaning  the pads. 
Currently there is a rope that serves as the railing for the 
balcony.  This is a liability issue in which a small child 
could access the overhang very easily. See recommendation report.

Use
Flooring / Base See recommendation report.

Doors / Hardware / Windows See recommendation report.
Walls / Ceiling See recommendation report.

Lights / Fixtures / Receptacles

Audio Controls for the Chapter Room
Thin carpet and vinyl base.
Door doesn’t open all the way due to sanctuary carpet.  
There  are no windows.
Walls  and ceiling need to be painted.
Standard fluorescent fixtures. They are in  good  
condition. See recommendation report.

Use
Access 

Basement

Balcony

Audio Room

Rear Corridor and Stairwell

Women's Restroom

Men's  Restroom
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Flooring / Base Carpet with wood Base, in good condition. See recommendation report.

Doors / Hardware / Windows Main stairwell window has moisture coming in around it. See recommendation report.

Walls / Ceiling
Moisture issues along stairwell window wall around the 
window and at crown molding.  See recommendation report.

Lights / Fixtures / Receptacles

Lack of lighting is an issue in this stairwell and corridor.  
One incandescent fixture with two bulbs lights this space 
and one light is out. Exposed wiring at crown molding in 
stairwell is also a potential hazard, it appears a fixture 
use to reside here. See recommendation report.

Use

Flooring / Base See recommendation report.

Doors / Hardware / Windows See recommendation report.

Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles See recommendation report.

HVAC

Room
Hardwood pine flooring and wood base that is in good 
condition.
Doors and hardware in good condition.  Windows are in 
poor condition, need to be replaced.

Plaster issues from moisture around all of the windows. 
Ceiling is also stained from roof leak, hopefully this  has 
been repaired in the recent roofing work.
Strip fluorescent lighting in good condition.

Both furnaces in this space do not work (Trane Unit. See recommendation report.

Use

Flooring / Base

Doors / Hardware / Windows
Walls / Ceiling

Lights / Fixtures / Receptacles

Storage

Harwood pine flooring and wood base in good condition. See recommendation report. 
Doors and Hardware in good condition. Windows are in 
poor condition allowing moisture in around the right 
side. See recommendation report. 
Plaster issues from moisture at window. See recommendation report. 
Fluorescent lighting in good condition other than one 
fixture is not in working order either a ballast or  bulb 
issue. See recommendation report.

Use
Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.
Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles

Access from 2nd Floor Rooms Carpet and 
wood base in good  condition. No windows, in 
good condition.
In good condition.
Fluorescent strip lighting in working condition. See recommendation report.

Use Bathroom

Flooring / Base Dated VCT flooring, VCT piece is missing. Wood base. See recommendation report.
Doors / Hardware / Windows Door and hardware in working condition. See recommendation report.
Walls / Ceiling In okay condition. See recommendation report.
Lights / Fixtures / Receptacles Dated overhead lighting. See recommendation report.

Plumbing Fixtures
Exposed drain is run for the sink, tiny vanity has been 
retrofitted for the small space. See recommendation report.

Use
Flooring / Base See recommendation report.
Doors / Hardware / Windows See recommendation report.
Walls / Ceiling See recommendation report.
Lights / Fixtures / Receptacles See recommendation report.

Storage

Misc Room
Carpet and vinyl base in dated  condition.
In working condition.
In good condition.
One fluorescent strip fixture in good condition. 
Built-in storage for the items in this space would be a 
great idea to think about. See recommendation report.

Use Women's Restroom
Flooring / Base Ceramic tile in good condition. See recommendation report.

Room 212 B Women's Restroom

204 A Office  and Storage

Rear Foyer

Misc Room

Rear Restroom

203A room 
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Doors / Hardware / Windows

Phenolic partitions in good condition, windows that lead 
to gym are operable, but very dated and need to be 
painted. See recommendation report.

Walls / Ceiling Moisture issues on back wall. See recommendation report.

Lights / Fixtures / Receptacles Recessed fluorescent fixtures all in working condition. See recommendation report.

Use Classroom
Flooring / Base Carpet flooring and vinyl base in dated condition. See recommendation report.

Doors / Hardware / Windows
Windows have moisture issues and are  dated.  Doors 
and hardware in good condition. See recommendation report.

Walls / Ceiling
Moisture issues at plaster along outside walls. 
Otherwise in good condition. See recommendation report.

Lights / Fixtures / Receptacles Fluorescent strip lighting in working condition. See recommendation report.

Use Classroom
Flooring / Base Could not access.
Doors / Hardware / Windows Could not access.
Walls / Ceiling Could not access.
Lights / Fixtures / Receptacles Could not access.

Use Classroom

Flooring / Base
Carpet and wood base. Carpet is stained and torn in 
some locations. See recommendation report.

Doors / Hardware / Windows

All in working condition outside of the  handle on the 
main door that is loose.  Windows are deteriorating on 
exterior but interior looks fine currently. See recommendation report.

Walls / Ceiling Minor patch and paint.  Otherwise in good condition. See recommendation report.

Lights / Fixtures / Receptacles
Fluorescent strip lighting in working condition, one light 
is missing a cover lens. See recommendation report.

Use Men's Restroom
Flooring / Base Ceramic tile floor and base in dated condition. See recommendation report.
Doors / Hardware / Windows In dated condition. No toilet paper holders. See recommendation report.

Walls / Ceiling Ceramic tile walls in dated condition and plaster ceiling. See recommendation report.
Lights / Fixtures / Receptacles No lights work in this bathroom. See recommendation report.
Plumbing Fixtures Dated but in working condition. See recommendation report.

Use Women's Restroom
Flooring / Base Ceramic tile flooring and base in dated condition. See recommendation report.

Doors / Hardware / Windows
Doors and partition in working condition. Window is 
open to the gym, they are difficult to operate. See recommendation report.

Walls / Ceiling Ceramic tile walls and ceiling  / dated condition. See recommendation report.

Lights / Fixtures / Receptacles

One surface mounted fixture and light bulb fixture 
above the sink.  There is no bulb in the fixture above the 
sink and lighting is poor in this space. See recommendation report.

Plumbing Fixtures Dated but in working order. See recommendation report.

Use Document Storage

Flooring / Base
Dated carpet and vinyl base. Some vinyl base is torn off 
and needs to be  replaced. See recommendation report.

Doors / Hardware / Windows
Doors and hardware in good condition. Windows have 
been replaced in recent years with aluminum windows. See recommendation report.

Walls / Ceiling

Major moisture damage at exterior walls.  This could be 
from before the windows were replaced  and never 
repaired.  Water leak on ceiling from a previous roof 
leak. See recommendation report.

209 B

208 B

Room 213 B 

Room 211B 

214B

210 B
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Lights / Fixtures / Receptacles Fluorescent lighting in good condition. See recommendation report.

Use Classroom

Flooring / Base

Dated carpet and vinyl base. Vinyl base is coming off the 
wall in multiple areas. Tear in carpet in the middle of the 
room. See recommendation report.

Doors / Hardware / Windows
Doors and hardware are operational. Windows have 
been replaced recently with aluminum windows. See recommendation report.

Walls / Ceiling

Major moisture damage at exterior walls, which look to 
be from before the windows were replaced and never 
repaired. See recommendation report.

Lights / Fixtures / Receptacles Fluorescent fixtures.  Bulb lighting doesn’t match. See recommendation report.

Use Office
Flooring / Base Dated carpet and vinyl base. See recommendation report.

Doors / Hardware / Windows
Doors and hardware are in working condition.  Windows 
have been replaced with aluminum windows recently. See recommendation report.

Walls / Ceiling
Major moisture damage on  exterior wall,  which 
appears to be from before the windows were replaced. See recommendation report.

Lights / Fixtures / Receptacles Fluorescent lighting is operational. See recommendation report.

Use Office
Flooring / Base VCT flooring and vinyl base, dated condition. See recommendation report.

Doors / Hardware / Windows
Doors and hardware are in working condition. Windows 
have been replaced recently. See recommendation report.

Walls / Ceiling
Exterior walls have moisture damage that was never 
repaired after the windows were replaced. See recommendation report.

Lights / Fixtures / Receptacles Fluorescent strip lighting in working condition. See recommendation report.

Use Meeting Room
Flooring / Base Could not access.
Doors / Hardware / Windows Could not access.
Walls / Ceiling Could not access.
Lights / Fixtures / Receptacles Could not access.
204B
Use Storage
Flooring / Base Carpet and vinyl base in dated condition. See recommendation report.
Doors / Hardware / Windows Doors and hardware in working condition. See recommendation report.
Walls / Ceiling No issues. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent strip lighting in working condition. See recommendation report.

Use Corridor
Flooring / Base VCT flooring and vinyl base, dated condition. See recommendation report.
Doors / Hardware / Windows See individual room information. See recommendation report.

Walls / Ceiling
Plaster walls and ceiling in good  condition, could use a 
coat of paint. See recommendation report.

Lights / Fixtures / Receptacles Strip fluorescent lighting in good condition. See recommendation report.

Use Corridor 
Flooring / Base VCT flooring and vinyl base, dated condition. See recommendation report.

Walls / Ceiling
Moisture issues on brick wall walking down the ramp/ 
missing smoke detector. See recommendation report.

Doors / Hardware / Windows All in OK condition and working correctly. See recommendation report.

Lights / Fixtures / Receptacles
Wall lighting doesn’t give much light, they are 
emergency surface mount lights. See recommendation report.

Use Recreational gym

Corridor from main entrance hallway (Gym Corridor)

Gymnasium

Tennille Center

203 B (Locked)

2nd Floor Corridor

207B

206B

205B
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Flooring / Base Rubber floor -coming up in a few areas. Vinyl base. See recommendation report.

Walls / Ceiling

Block walls - paint peeling. Leaks in ceiling. One A/C vent 
is damaged. Water leaks located on south end of gym 
ceiling. See recommendation report.

Doors / Hardware / Windows All are in decent condition and working correctly See recommendation report.

Lights / Fixtures / Receptacles
Uplighting built into ceiling design.  Not sure if it 
provides enough light at night. See recommendation report.

Use TV game room
Flooring / Base Carpet with vinyl base. See recommendation report.
Walls / Ceiling Block wall with plaster ceiling. See recommendation report.
Doors / Hardware / Windows All in decent condition and working correctly. See recommendation report.

Lights / Fixtures / Receptacles Strip fluorescent lighting.  Ballast is out in one fixture. See recommendation report.

Use
Flooring / Base See recommendation report.
Walls / Ceiling See recommendation report.
Doors / Hardware / Windows

Living room
Carpet and vinyl base, dated condition. 
Block walls - plaster ceiling. 
All in decent condition and working correctly. See recommendation report.

Lights / Fixtures / Receptacles Recessed incandescent bulbs. Bistro lights hung, as well. See recommendation report.

Use Classroom

Flooring / Base VCT Flooring and vinyl base, dated condition (very dirty). See recommendation report.
Walls / Ceiling Smoke detector damaged. See recommendation report.
Doors / Hardware / Windows All in decent condition and working correctly. See recommendation report.
Lights / Fixtures / Receptacles Strip fluorescent lighting in good condition. See recommendation report.
Other Adjoining bathroom used for storage. See recommendation report.

Use Classroom
Flooring / Base VCT floor with vinyl base in dated condition. See recommendation report.

Walls / Ceiling
Painted CMU Block  w/ sheetrock ceiling in good 
condition. See recommendation report.

Doors / Hardware / Windows All in decenr condition and working correctly. See recommendation report.

Lights / Fixtures / Receptacles Strip fluorescent lighting.  Ballast is out in one fixture. See recommendation report.

Use Classroom
Flooring / Base Epoxy painted concrete floor and vinyl base. See recommendation report.

Walls / Ceiling
Painted CMU block  w/ sheetrock ceiling in good 
condition. See recommendation report.

Doors / Hardware / Windows All in decent condition and working correctly. See recommendation report.
Lights / Fixtures / Receptacles Strip fluorescent lighting in good condition. See recommendation report.

Use Kitchen
Flooring / Base VCT Flooring, water damage. See recommendation report.

Walls / Ceiling
Painted CMU brick w/sheetrock ceiling. Wall and Ceiling 
patches show from previous water leak. See recommendation report.

Doors / Hardware / Windows All in decent condition and working correctly. See recommendation report.
Lights / Fixtures / Receptacles Strip fluorescent lighting. See recommendation report.
Other Slab floor is severely sloped to back rear corner. See recommendation report.
Equipment: Maytag Refrigerator: Model # MFF2558VEW See recommendation report.

Maytag Oven: No Model Information located See recommendation report.
Allure Exhaust Fan: No Model Information located See recommendation report.

Curtis Thermo Pro Coffee Maker: Model # TP2S10A3100 See recommendation report.

Bunn Coffee Maker: Model # VPRBLKW/2 Glass Decanter See recommendation report.
Bunn Coffee Grinder See recommendation report.

108C

105C

111C

110C

109C

107C

106C 
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Use Youth Pastor's Office
Flooring / Base Carpet with vinyl base. See recommendation report.

Walls / Ceiling
Painted CMU block  w/ sheetrock ceiling in good 
condition. See recommendation report.

Doors / Hardware / Windows All in decent condition and working correctly. See recommendation report.
Lights / Fixtures / Receptacles Strip fluorescent lighting in good condition. See recommendation report.

Use Undetermined
Flooring / Base Could not access.
Walls / Ceiling Could not access.
Doors / Hardware / Windows Could not access.
Lights / Fixtures / Receptacles Could not access.

Use Undetermined
Flooring / Base Could not access.
Walls / Ceiling Could not access. 
Doors / Hardware / Windows Could not access.
Lights / Fixtures / Receptacles Could not access. 

Use Women's bathroom
Flooring / Base Ceramic tile floor and base. See recommendation report.

Walls / Ceiling
Block walls, leak or condensation in ceiling , outlet cover 
missing. See recommendation report.

Doors / Hardware / Windows
Doors and hardware are in decent condition. One toilet 
seat is loose. See recommendation report.

Lights / Fixtures / Receptacles Strip fluorescent lighting, One light is out. See recommendation report.

Use Men's bathroom 
Flooring / Base Ceramic tile floor and base. See recommendation report.

Walls / Ceiling
Painted CMU block w/sheetrock ceiling in decent 
condition.  See recommendation report.

Doors / Hardware / Windows Doors and hardware are in decent condition. See recommendation report.
Lights / Fixtures / Receptacles 1 light out. 1 urinal not flushing correctly. See recommendation report.
202C
Use 2nd floor storage and attic access
Flooring / Base VCT and carpet with vinyl base. See recommendation report.
Walls / Ceiling Plaster walls and ceiling. See recommendation report.
Doors / Hardware / Windows All in decent condition and working properly. See recommendation report.
Lights / Fixtures / Receptacles Missing light cover lenses. See recommendation report.

Other Thermostat not working in this  space.  No air running. See recommendation report.

Use 2nd floor Corridor 
Flooring / Base VCT and vinyl base, VCT cupping in some areas. See recommendation report.
Walls / Ceiling Block walls, leaks or condensation in ceiling. See recommendation report.
Doors / Hardware / Windows All in decent condition and working properly. See recommendation report.

Lights / Fixtures / Receptacles
Wall surface mount lighting - does not provide adequate 
lighting. Lighting control switch is on floor below. See recommendation report.

Bridge
Use Walkway to new fellowship center 
Flooring / Base VCT with vinyl base. See recommendation report.
Walls / Ceiling Sheetrock walls in good condition. See recommendation report.

Doors / Hardware / Windows
Aluminum windows with laminate stools in good 
condition. See recommendation report.

Lights / Fixtures / Receptacles Recessed Can lighting in good condition. See recommendation report.

Use Foyer 
Flooring / Base VCT flooring with vinyl base. See recommendation report.
Walls / Ceiling Sheetrock walls in good condition. See recommendation report.

Fellowship Hall Foyer 

104C 

103C 

2nd floor Corridor above gymnasium 

West Building

102C

101C
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Doors / Hardware / Windows Wood doors in good condition. See recommendation report.
Lights / Fixtures / Receptacles Canned lighting all works correctly. See recommendation report.

Use
Flooring / Base See recommendation report.

Walls / Ceiling See recommendation report.
Doors / Hardware / Windows See recommendation report.

Lights / Fixtures / Receptacles

Hall
Carpet with Wood Base, in good condition.
Columns are chipping, Sheetrock walls in good 
condition. 
All in good condition.

Recessed Can lighting in good condition. Light switch by 
housekeeping closet not working correctly. See recommendation report.

Use Men's bathroom 

Flooring / Base Ceramic tile floor and base. Dated but in good condition. See recommendation report.
Walls / Ceiling Ceramic tile & sheetrock. In good condition. See recommendation report.
Doors / Hardware / Windows One broken stall door. See recommendation report.
Lights / Fixtures / Receptacles Strip fluorescent lighting. See recommendation report.
Other Brown water coming from sinks. See photo. See recommendation report.

Use Women's bathroom 
Flooring / Base Ceramic tile and base in dated condition. See recommendation report.

Walls / Ceiling Ceramic tile & sheetrock in dated by good condition. See recommendation report.
Doors / Hardware / Windows In good condition. See recommendation report.
Lights / Fixtures / Receptacles Strip Fluorescent Lighting in good condition. See recommendation report.
Other Brown water coming from sinks. See photo. See recommendation report.

Use Linen Storage 
Flooring / Base VCT flooring with rubber base. See recommendation report.
Walls / Ceiling Sheetrock walls in decent condition. See recommendation report.
Doors / Hardware / Windows Wood doors and hardware in good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent strip lighting. See recommendation report.

Use Storage 

Flooring / Base VCT flooring and vinyl base. VCT is stained near door. See recommendation report.

Walls / Ceiling
Sheetrock walls and lay-in tile ceiling.  There is a water 
stain on the ceiling. See recommendation report.

Doors / Hardware / Windows Doors and hardware in good condition. See recommendation report.
Lights / Fixtures / Receptacles Strip florescent lighting in good condition. See recommendation report.
206D
Use Educational Classroom
Flooring / Base Carpet with vinyl base in dated condition. See recommendation report.

Walls / Ceiling
Sheetrock walls In good condition, ceiling tiles are 
chipped. See recommendation report.

Doors / Hardware / Windows In good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent strip lighting. See recommendation report.

Use Educational Classroom
Flooring / Base Stained Carpet with vinyl base. See recommendation report.
Walls / Ceiling Sheetrock walls, lay-in ceiling in good condition. See recommendation report.
Doors / Hardware / Windows All in good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent strip lighting in good condition.   See recommendation report.

Use Educational Classroom
Flooring / Base Carpet with vinyl base in dated condition. See recommendation report.
Walls / Ceiling Sheetrock walls in decent condition. See recommendation report.

Doors / Hardware / Windows
Doors and windows in  good condition. Window stool is 
delaminating. See recommendation report.

Lights / Fixtures / Receptacles Fluorescent strip lighting in working condition. See recommendation report.

205D (storage)

207D 

208D

209D

Hall

Men's Bathroom (foyer)

Women's Bathroom (foyer)

203D (linen storage)
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Use Educational Classroom
Flooring / Base Carpet with vinyl base. See recommendation report.
Walls / Ceiling Leaks or condensation above drop ceiling. See recommendation report.
Doors / Hardware / Windows All in working condition. See recommendation report.

Lights / Fixtures / Receptacles Strip Fluorescent Lighting , one missing  outlet cover. See recommendation report.

Use Housekeeping 
Flooring / Base VCT with rubber base in dated condition. See recommendation report.
Walls / Ceiling In good condition , sheetrock and lay-in celing. See recommendation report.
Doors / Hardware / Windows In working condition. See recommendation report.
Lights / Fixtures / Receptacles Strip Fluorescent Lighting in working condition. See recommendation report.

Use Educational Classroom
Flooring / Base Stained Carpet with vinyl base. See recommendation report.
Walls / Ceiling Walls have minor wear and tear. See recommendation report.
Doors / Hardware / Windows All in good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent strip lighting in working condition. See recommendation report.

Use Educational Classroom
Flooring / Base Stained carpet with vinyl base. See recommendation report.
Walls / Ceiling Sheetrock walls in need of painting. See recommendation report.
Doors / Hardware / Windows Wood doors in good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent strip lighting in working condition. See recommendation report.

Use Game room 
Flooring / Base Stained carpet, vinyl base missing in some areas. See recommendation report.

Walls / Ceiling
Sheetrock walls in OK condition. Ceiling tiles are 
chipped. See recommendation report.

Doors / Hardware / Windows Wood doors in good condition See recommendation report.
Lights / Fixtures / Receptacles Strip fluorescent lighting Few bulbs out See recommendation report.

Use
Flooring / Base See recommendation report.
Walls / Ceiling See recommendation report.
Doors / Hardware / Windows

Barn 
VCT with vinyl base dated condition. 
Sheetrock walls in good condition. 
Wood doors in good condition. See recommendation report.

Lights / Fixtures / Receptacles Fluorescent strip lighting. One light currently strobes. See recommendation report.

Use Kitchen 
Flooring / Base VCT with vinyl base. See recommendation report.

Walls / Ceiling
The sheetrock walls need painting. Leaks or 
condensation in ceiling. See recommendation report.

Doors / Hardware / Windows Wood doors and hardware in good condition. See recommendation report.
Lights / Fixtures / Receptacles Fluorescent strip lighting in good condition See recommendation report.
Equipment 

Vulcan  Double Convection Oven Recommend a commercial cleaning
Larkin Hood Model # SC-144048 Recommend a commercial cleaning
Double Fryer - Needs cleaning and grease changed Recommend a commercial cleaning
Vulcan Range with 6 burners and a griddle Recommend a commerical cleaning
Kolpack walk in cooler and freezer Model # KR16A-060-
BB-D ST ST ST ST ST Recommend Servicing
Hobart Commerical Dishwasher - Dirt and Soap Suds 
have collected below the unit on the floor. Recommend removing the unit and clean

Use Boiler room 
Equipment See Mechanical Engineering report.
Exterior 

Exterior Mechanical room

210D

211D

213 & 215D

Barn 

New Kitchen 

Housekeeping Closet
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Windows

Playground 

Courtyard with Fountain 

Wrought Iron Furniture and Railing 

Brick Fence (Courtyard)

Brick Fence off Fletcher Jones Building

Awnings

Brick/Mortar 

Exterior Doors (North)

Gutters/Downspouts 

Parking lot 

Exterior lights

Roof

All windows, other than on the east side of the building, 
are outdated and the wood windows especially in the 
Sanctuary Building are beginning to decay.  Since fresh 
air is not introduced into the building it creats a scenario 
where moist air is being pulled into the building through 
these old windows.  The HVAC report discusses this in 
detail.  This explains why their is a great deal of plaster 
issues around the windows in the areas where the 
windows have not been replaced.
In good condition. There is some rotten wood at the 
trellace that should be replaced within the next few 
years.

The fountain doesn’t work correctly and needs to be 
drained and cleaned. The brick needs pressure washing, 
the landscape is in fair condition, and the brick columns 
and courtyard wall need to be sealed.
The wrought iron is in need of sandblast and repainting 
painting in most areas. The iron railing on the southeast 
corner is only secured with one or two bolts.
The top of the brick wall needs to be sealed. 
The fence is in a very dated condition and some areas 
are starting to fall.  Access to this area is limited so its 
not a priority.
The awnings are in need of cleaning or replacement 
(minor holes and tears throughout). Pressure washing 
may cause further damage.

Multiple areas where water intrusion occuring around 
the stone coping ledge off  of the flat roof over the 
Building. The brick and mortar overall is in good shape 
throughout the exterior of all buildings. The brick needs 
to be sealed on the courtyard fence. The castone 
around the windows at the Building need to be cleaned 
and repaired if needed. A general building wash is 
suggested.
Main entrance doors are in need of stripping and 
restaining.  Whoever did this  recently did not use 
polyeruthane over the stain.

The gutters are in need of cleaning. A few areas appear 
to be clogged, which staining the brick. The drainage 
along the foundation of the Sanctuary is poor. There are 
cracks along the transition of the building and the grade 
so the water at the base of the building does not drain 
well.  See photographs. 
The asphalt lot has potholes and needs resurfacing.  The 
concrete lot is in good condition.

Multiple wall pack lights have cracked lenses. A few 
lights under breezeway are out and not operational.

The flat roof is in decent condition.  The roof is 
approximately 5-10 years old.  There are locations of 
blistering and low spots, and water is accessing the 
parapet walls through the screws and seams of the 
metal coping (See Pictures). Areas of this roof have 
approximately 5-10 years left before replacement. 

Window replacement needs to be a staged process. 
Can be very expensive especially in the Sanctuary 
Building, but a plan needs to be developed to solve 
this problem. 

Replace wood at trellace in the next few years.

Drain and clean fountain.  Mortar joints need to be 
remordered and sealed on brick columns and wall 
in the next two years. 

All railing needs to be sandblasted and repainted in 
the next two years.

Top of brick to be sealed.
Old brick wall needs to be reviewed and repaired to 
prevent further deterioration.

Softwash exterior awnings and then review 
condition.  Would recommend replacement if this 
is  a high visable priority.
Stone coping needs to be reviewed and sealed.  
Building wash recommended especially in the rear 
of the Building.   

Restain and seal doors properly.

Clean gutters and repair areas in need of repair.

Resurface asphalt parking lot.

Review and replace exterior lighting as needed.

Review roof semi-annually.  Need for replacement 
is nearing in the next 5-10 years.
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Maintenance Schedule

49



Maintenance Trade Scope of Work Cost Date Scheduled
Date 

Completed
Work / Inspection Scheduling Vendor / Contact Miscellaneous Notes

Lawn Cut Lawn Cut / Edge / Remove Leaves / Blowing / Weed 
Control / Trash Removal / Shrub & Tree Pruning

$1,110 Per Maintenance Agreement S & S Landscaping Weekly in growing season & bi-weekly in 
non-growing season

Plantings / Mulching Seasonal Planting/Mulching Included 
Above

Per Maintenance Agreement / Requests S & S Landscaping Flowers & Mulch 3x per year

Irrigation Maintenance only Included 
Above

Coordination with Landscape 
Contractor

S & S Landscaping

Drainage Water is Draining Properly Semi Annual TKG Review -

Trimming Trim Shrubs As needed S & S Landscaping

Drains Drain Cleaning Per Request W.R.Kidder & Son Plumbing LLC / Roto 
Rooter Sewer Services

-

Plumbing Maintence New/Repair plumbing fixtures, Leaks, ext. Per Request W.R.Kidder & Son Plumbing LLC -

Kitchen Hood Service & Clean Hood / Service Exhaust Fan Motor March Mar-22 Annual Benson Cleaning Service -

Equipment Contractor Service Bi-annual Refrigeration & Equipment Service, LLC -

Ice Machine Contractor Service / Professionally Clean Bi-annual Refrigeration & Equipment Service, LLC -

Grease Trap Clean out Grease (Bi-Annual) September/March Mar-22 Bi-annual Roto Rooter -

Light Bulbs Review Light Bulbs FUMC unless requested otherwise Guerry Electrical LLC. -

Fixtures Test Operation of all Fixtures Upon Request Guerry Electrical LLC. -

Lighting Ensure all exterior lighting is operational Monthly TKG -

Fixture Review Ensure Bulbs and Ballasts are all Operational Monthly TKG 

Outlets / GFI's Ensure Operational Monthly TKG 

Panels / Circuit Breakers Ensure all look Safe and Operational Monthly TKG 

Pest Control Spray / Inspect for Insects or rodents Monthly Vendor Maintenance Proposal / Spray 
Rooms Monthly

Price Pest Control -

Flooring Inspect for loose or missing grout or caulking. Regrout or 
recalk if necessary.

Monthly TKG -

Sheetrock / Paint Examine for evidence of sheetrock / painting issues Monthly TKG -

Water Damage Examine all ceilings and walls for wet spots / Stained 
Damaged Ceiling Tiles

Monthly Service Master -

ELC & Worship Building (Caffey, Tennille and Sanctuary) Scrub & wax all common area floors Annual Service Master -

Common Areas Deep Clean all Hardwood & Miscellaneous Flooring As needed FUMC -

Common Area Rugs Clean all Rugs & Carpet As needed NA -

Entire Facility Ensure all Door Hardware is operational Bi-annual TKG -

Entire Facility Examine all ceilings and walls for leaks Bi-annual TKG -

Common Areas Review Paint & Sheetrock, and Plaster in Common Areas Bi-annual TKG -

Maintenance Schedule

Pest Control

Kitchen Equipment/Maintenance

Interior Finishes

Electrical 

Plumbing

Landscaping
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Property Insurance Inspection Report 
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January 1, 2024

President
ABC House Corporation 
123 Rodeo Drive 
University, AL 36801

Dear President:

The Credit Union is pleased to present a proposal for purchase and future renovations of the ABC 
house at Auburn University The following is a list of terms and conditions proposed for your review:

BORROWER:

LOAN AMOUNT:

INTEREST RATE & TERMS:

PAYMENT:

FEES:

ABC House Corporation, an Alabama Corporation

$6,290,000 (85% of the current $7,425,000 appraised value) with a 
future maximum obligation to fund expansion and renovations at the 
lessor of the “as completed” appraised value or 90% of the total cost of 
said improvements.  The initial rate and term will remain unchanged at 
the time of future funding for the expansion and renovations. 

3.95% fixed for ten (10) years from date of closing. Rate will adjust on 
the ten (10) year note anniversary to the five (5) year constant treasury
maturity + 3.00% to be fixed until maturity. Loan maturity will be fifteen 
(15) years.

Thirty-Six (36) monthly interest-only payments from the date of closing
to allow for the expansion and renovations to be completed. Borrower 
will maintain a deposit balance equal to twelve (12) monthly interest-
only payments (approx. $248,455.00) from which the monthly payments
will be drawn. 

Monthly principal and interest payments will be required at the 
completion of the thirty-six (36) months based on a twenty-five (25) 
amortization. Final payment amount will be determined by the final 
Loan Amount.

Bank will charge a 0.10% loan fee based on the current loan and a 0.10%
loan fee on future additional funds for expansion and renovations. 
Borrower will incur normal closing costs as required by State in which 
the loan is closed.  

ESTIMATED FEES: 
Origination Fee: $  6,290.00
Flood Certification: $       18.00
Environmental Search: $ 150.00
Appraisal: Has been paid by borrower
Property Tax Tracking: $     600.00 

(Will not be charged as house is exempt from property taxes).

Term Sheet
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ABC House Corporation January 1, 2024

COLLATERAL:

TITLE INSURANCE:

INSURANCE:

SURVEY:

APPRAISAL:

USE OF PROCEEDS:

GUARANTORS:

CONTINGENCIES:

FINANCIAL STATEMENTS:

MISCELLANEOUS:

First lease-hold deed of trust on real estate located at 123 Rodeo Drive, 
University, AL 36801.

Borrower shall furnish to Bank, prior to closing, title insurance in an 
amount no less than the amount loaned. 

Hazard insurance will be required for replacement cost of
improvements.  The Lender shall be named as Loss Payee. 

Existing survey is acceptable to Bank.  If one does not exist a new 
survey will be required 

Appraisal has been received for the property purchase. New appraisal 
will be required once plans and specifications have been completed for
the expansion and renovations.

Purchase collateral and future expansion and renovations. 

None

The proposal is a general outline of terms and conditions of the loan and 
is not intended to cover all specific requirements of the loan
documentation.

Will be required from the borrower on an annual basis.

Loan agreement to require a minimum Debt Service Coverage of 1.25X
defined as the Net Operating Income of the borrower divided by the
annual debt service. 

This letter is for discussion purposes only. Financial data has been reviewed and meet standard 
underwriting. Bank will submit formal for underwriting based on the terms described, if accepted. Timeline
would be approximately two weeks for underwriting and approval at which time a closing date could be set. 

The Credit Union appreciates the opportunity to earn your business.  If you have any questions, please 
contact me at (123) 456-7890.

Sincerely, 

VP – Commercial Lending 
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Current Loan
Balance $6,061,569.38
Rate 3.95%
Remaining 
Amortization 282
Current Payment $33,039.72

Proposed Expansion 
Budget 9,657,850.00$     
Equity 20.00% 1,931,570.00$     
Additional Loan Funds 7,726,280.00$     

Total Loan Funds $13,787,849.38

Original 1st mtg. loan - Unchanged
6,061,569.38$     

3.95%
282

$33,039.72

2,940,000.00$     
5.65%

360
$16,970.73

$4,786,280.00
7.00%

360
$31,843.24

Loan
Rate
Extended Amortization 
Payment

New 2nd mtg. loan 
Credit Union Loan 1 
Rate
Amortization
Payment

Participated Portion 
Rate
Amortization
Payment

Total Monthly Payment $81,853.69
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Purpose: The proceeds of the Loan shall be used to construct certain improvements (the
"Improvements"), on the real property located at Drive, , 3 (the
"Real Property"), owned by House Corporation. The Real Property, together with the
Improvements and any other improvements located thereon are collectively referred to herein as
the "Project". The Loan shall be used solely for commercial purposes.

Loan Amount:  The maximum principal amount of the Loan shall be the lesser of: (a)
$9,843,360, (b) 80% of the Total Project Cost (the “LTC Ratio”), or (c) 80% of the value of the as
completed Project determined by an appraisal acceptable to Lender (the “LTV Ratio”). For
purposes of this Commitment, “Total Project Cost” shall mean the cost incurred by Borrower in
connection with the contemplated development of the Project according to a Lender-approved
Project budget, inclusive of documented acquisition costs, site preparation and infrastructure
costs, vertical construction costs, tenant improvement costs, and soft costs, all of which shall be
subject to confirmation through documentation submitted to, and approved by, Lender.

Note: The Loan shall be evidenced by a promissory note (the "Note"), executed by the Borrower
in favor of the Lender, in the original principal amount in $9,843,360.00.

 1, 202

A  House Corporation 

Dear : 

   (“Lender”) is pleased to offer  House Corporation (“Borrower”) its 
commitment (the "Commitment") to provide a $9,843,360.00 credit facility (the "Loan") upon 
and subject to the terms and conditions set forth in this letter (this “Commitment Letter”). 

The Commitment of the Lender hereunder is subject to the satisfaction of each of the following 
conditions precedent in a manner acceptable to the Lender: (a) the completion of a due 
diligence review and evaluation of the assets, liabilities (including contingent liabilities) and 
business of the Borrower; (b) the accuracy and completeness of all representations that you 
and your affiliates make to  Bank and your compliance with the terms of this 
Commitment Letter; (c) the negotiation, execution and delivery of definitive documentation for 
the Loan consistent with the terms of this Commitment and otherwise satisfactory to the 
Lender; (d) no change, occurrence or development shall have occurred or become known to 
the Lender since J  14 202  that has had or could reasonably be expected to have a 
material adverse effect on the Borrower. 

 Borrower: House Corporation
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Interest Rate/Repayment Terms: The interest rate shall float until 5 days prior to the closing of
the loan, and then lock in at a fixed rate equal to 2.0% over the 10-year US Treasury Rate Index.
Interest shall be computed on the actual number of days elapsed divided by a 360-day year.
Borrower shall make payments of accrued interest only for the lesser of 12 months or certificate
of occupancy issuance followed by (107) monthly payments of principal and interest in an amount
necessary to fully amortize the loan based on a 25-year amortization schedule. One (1) final
payment of all unpaid principal plus accrued interest will be due and payable in 120 months from
the date of closing.

Collateral: The Loan will be secured by a valid title-insured first lien mortgage on the project
located at  Dr , , 3 01 together with an assignment of rents
and leases. Additionally, a six-month payment reserve (the “Interest Reserve”) will be
established and pledged at closing. The amount will be calculated when the rate is locked 5 days
prior to the loan closing. The lien on the reserve account will be removed once tested amortizing
debt service coverage is at least 1.20X for two consecutive years following construction based on
the business tax return.

Deposit Relationship:  Borrower agrees to maintain a primary depository relationship with
Lender during the term of the loan.

Guarantor(s): None

Prepayment: This loan will be subject to a prepayment fee of 5% for year 1, 4% for year 2,
3% for year 3, 2%for year 4 and 1% for year 5.

Insurance: Evidence of the effectiveness of general liability, building and personal
property, builder’s risk, and flood insurance coverage (if applicable) shall be required prior to
Loan closing and shall be subject to Lender’s approval. All insurance policies shall list Lender
as additional insured or mortgagee/loss payee, as applicable, and according to the
identification provisions specified below. Also, such policies shall provide for 30-days prior
written notice to Lender prior to cancellation or non-renewal.

In addition, during construction of the Improvements, the following additional insurances shall be 
required:

General Contractor/Grading Contractor Commercial General License (CGL) Liability

Builder’s Risk Coverage 

Each such policy shall contain an additional insured (CGL) / mortgagee/loss payee clause:  

Bank and/or assigns, as their interest may appear (ATIMA) 
P.O. Box

,

During the full term of the Loan:

Borrower CGL and eventual building and personal property coverage
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Each such policy shall contain an additional insured (CGL) / mortgagee/loss payee clause:  

 Bank, its successors and/or assigns, ATIMA 
P.O. Box   

,   

Reasonable and customary insurance requirements shall be more particularly set forth in Loan 
documents.  

11. No Secondary Financing and Change of Control Covenants:  Borrower will not, without the
prior written consent of the Lender, create or permit to be created or remain, any mortgage,
pledge, lien, encumbrance or charge, or security interest, or conditional sale or other title retention
agreement, with respect to the Collateral which is to be the security for the Loan or any part
thereof or income therefrom, whether prior or subordinate to the lien of any mortgage or security
interest given by the Borrower to secure the Loan to Lender, nor will any partner, member or
shareholder in Borrower transfer or pledge any interest in Borrower. This prohibition also applies
to any transfer of interest by any member, shareholder or partner of Borrower or any member,
shareholder or partner owning an interest in an entity that owns an interest, as member,
shareholder or as a general or limited partner, in Borrower. Any such transfer shall be an event
of default under the Loan Documents. The Loan Documents shall contain provisions barring any
change of control or management, by merger, assignment, sale or devise, without prior Lender
consent and approval, which may be withheld at Lender’s sole and absolute discretion.

12. Survey:  The Borrower will provide to Lender, at Borrower’s expense, a current boundary
survey of the property to be used as collateral for the Loan, which will show the location of all
improvements and all physical conditions affecting the title and use of the property, including,
without limitation, easements, parking spaces, location of streets, boundary lines, and set back
lines.

Once the foundations and footings for the Project are in place, the Borrower shall deliver to the 
Lender a foundation survey.  The foundation survey shall show that: (i) the foundations lie entirely 
within the boundary lines of the Property and within all applicable building setback lines however 
established; and (ii) the foundations do not encroach upon any easements or rights of way 
affecting the Property. 

Following the issuance of a certificate of occupancy for the Project, the Borrower shall deliver to 
the Lender an as-built survey showing the completed Project, together with at least three 
photographs of different views of the completed Project. 

Each survey must be an American Land Title Association (ALTA) survey, signed, sealed, and 
dated by the licensed surveyor and certified to Borrower, the Lender and the applicable title 
company. 

13. Title Policy:  Lender shall be furnished with an ALTA title insurance commitment for an ALTA
Loan Policy from a national title insurance company satisfactory to Lender. The policy to be issued
pursuant to the commitment shall confirm that the Borrower possesses a good and marketable
title to the Real Property and all improvements thereon and shall insure Lender’s first priority
security interest in the Project in the principal amount of the Loan, free and clear of all
encumbrances or other interests, subject only to such exceptions, if any, as shall be approved in
writing by Lender or its counsel. There shall be no exceptions for survey or for liens or rights to
lien for services, labor or materials supplied. At the option of Lender, said policy may also be
required to contain (when available) ALTA zoning, usury, variable rate, access, environmental,
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utilities, subdivision, and contiguity endorsements, affirmative insurance against violations of any 
restrictive covenants, and such other endorsements as reasonably required by Lender or its 
counsel. 

14. Appraisal:  Lender will engage an appraiser to perform an appraisal, for the Lender, of the
Project. The obligation of Lender to make the Loan to Borrower is conditioned upon receipt of an
acceptable appraisal indicating the Loan does not exceed the LTV of the Project forth above.  The
cost of the appraisal will be paid by Borrower whether the Loan closes or not.  Lender reserves
the right to stipulate, in its reasonable discretion, the cap rate utilized in the appraisal.

15. Environmental Compliance:  A Phase I Environmental Site Assessment of the Project will be
performed by an environmental company acceptable to Lender. The form content of the report
must be acceptable to Lender. All costs for environmental testing will be paid by Borrower at
closing. At closing, Borrower will execute an indemnity agreement which will indemnify and hold
Lender harmless against any costs, obligations, expenses, or liabilities resulting from any
environmental issues, known or unknown, which are associated with the Project.

16. Geotechnical Report:  Lender shall be provided with a geotechnical report for the Project
prepared by a firm acceptable to Lender and in form and content satisfactory to Lender.

17. Plan and Cost Review / Construction Consultant:  The Lender shall engage an inspecting
architect, engineer or other consultant (the "Inspector") to: (i) review the plans, specifications and
budget for the Project; (ii) review all contracts pertaining to the Project; (iii) monitor and inspect
the development of the Project, and (iv) perform such other duties relating to the Project as the
Lender may require.  The Borrower shall pay all fees and costs incurred by the Lender with respect
to the Inspector.  If any dispute arises between the Borrower and the Lender with respect to the
construction of the Project or the interpretation of the Plans, the same shall, at the option of the
Lender, be resolved by the Inspector.  The decision of such Inspector shall be conclusive and
binding upon the parties hereto.

Upon presentation of a bill, the Borrower shall pay an inspection fee to the Inspector for the 
Inspector's reports to the Lender.  The reports may be requested by the Lender on a monthly 
basis unless circumstances dictate more frequent reports.  The reports shall indicate the stage of 
completion and costs of the Project as well as any other information that the Lender may 
reasonably require.  The reports of the Inspector shall be solely for the use of the Lender, and no 
other party may use or rely on the reports for any reason.  All inspections and other services 
rendered by or on behalf of the Lender and whether or not paid for by the Borrower shall be 
rendered solely for the protection and benefit of the Lender, and the Borrower shall not be entitled 
to claim any loss or damage against the Lender or its agents or employees for failure to properly 
discharge their duties to the Lender. 

18. Construction Plans and Specifications:  Borrower will furnish to Lender a final set of plans
and specifications for the Project, which must be acceptable to Lender and Lender’s Inspector.
Such plans and specifications must be approved by the Borrower, the project architect, the
general contractor, and the applicable governmental authorities.

19. Construction Contract:  Prior to Loan closing, Borrower will furnish Lender a fully executed,
fixed cost AIA form construction contract between a general contractor and Borrower and the
contract between site or grading contractor and Borrower. Each such contract shall be subject to
a 10% retainage (or such lesser retainage as the Lender may from time to time approve in writing).
Each subcontractor and supplier for the Project shall be satisfactory to the Lender and shall be
subject to such bonding or other security requirements as the Lender may require.  The form and
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content of such contracts must be acceptable to the Lender for the completion of the Project in 
accordance with the approved final plans and specifications. In every instance, the general 
contractor must be satisfactory to Lender, in its sole discretion, and all contractors working on the 
Project shall be licensed in the State of .  

Without the Lender's prior written consent, the Borrower shall not change or modify the plans and 
specifications for the Project, agree to any change order, or allow any extras to any contractor or 
any subcontractor, except that the Borrower may make Permitted Changes if: (i) Borrower notifies 
Lender in writing of the change or extra with appropriate supporting documentation and 
information; (ii) Borrower obtains the approval of the applicable contractor, Borrower's architect 
and all sureties; (iii) the structural integrity, quality and standard of workmanship of the Project is 
not impaired by such change or extra; (iv) no substantial change in architectural appearance is 
effected by such change or extra; (v) no default in any obligation to any person or violation of any 
law or governmental requirement would result from such change or extra; (vi) Borrower deposits 
with Lender cash in an amount necessary to cover any excess cost resulting from the change or 
extra; (vii) completion of the Project by the completion date required herein will not be affected; 
and (viii) all requirements of applicable law have been fully satisfied.  For purposes hereof, 
Permitted Changes shall mean changes to the plans or specifications for the Project or the 
Improvements, provided the cost of any single change or extra does not exceed the amount 
determined by the Lender after completion of the Lender's due diligence review of the Project. 
Provided however, with regard to (vi) above, in lieu of a cash deposit, in the event Borrower 
reasonably determines that costs savings are anticipated in any budgeted category, Borrower 
shall have the right, upon written approval by Lender, to transfer the anticipated cost-savings from 
such category to one or more categories in the Budget where Borrower anticipates expenses for 
such categories may exceed the allocated amount. 

20. Construction Funding Requirements:  Each request for advances under the Loan shall be
accompanied by: (i) a written request of the Borrower stating the amount of request; and (ii) an
appropriate AIA Form G702, G702A or G703, signed by the general contractor and the Borrower
(or other similar documentation satisfactory to the Lender).  Each request for an advance shall in
all cases be limited to items and certifiable costs set forth in the budget, and, if not accompanied
by an appropriate certification on AIA forms G702, G702A or G703, shall be accompanied by
appropriate invoices detailing the services rendered with specific reference to the Project and
specifically identified with reference to the appropriate items on the budget, or by receipts showing
the amounts of payments made for expenses directly involved in the construction or development
of the Project, such receipts also to be specifically identified with reference to the appropriate
items on the budget.

Each construction draw for hard costs will be considered upon submission for funding at 90% of 
the requested amount (based upon a requirement for retainage in the construction contract of not 
less than 10%). More specifically, construction draws will be limited to ninety percent (90%) of the 
actual costs of in-place improvements (as evidenced by paid invoices or AIA forms or, at the 
option of the Lender, evidenced by a certificate of completion signed by the Borrower, the general 
contractor and the Project Inspector) less previously paid construction draws, as applicable.  

Each such draw shall be subject to the following additional requirements: 

(a) Proof as to construction bills for materialmen and subcontractors that show full
payment (except for holdbacks) of such bills then due and payable except those
covered under the current draw request.
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(b) The general contractor's waiver of lien in form satisfactory to the Lender for all work
performed and materials provided through the date of the request.

(c) Lien waivers in form satisfactory to the Lender from all subcontractors, suppliers and
materialmen for all work performed and materials provided through the date of the
immediately preceding request.

(d) Any inspection reports or architectural certificates with respect to the stage of
completion of the Improvements, and such other proof as the Lender may reasonably
require to establish that construction progress has been made in compliance with the
Plans.

(e) The current status of the account of the general contractor, or if the general contractor
is in default under its contract with the Borrower, then the current status of accounts
of subcontractors, materialmen and laborers furnishing labor, materials or services in
connection with the construction of the Improvements.

(f) Determination by the Lender that the construction of the Improvements theretofore
performed is in full compliance with the applicable plans.

(g) If requested by the Lender, evidence from a title insurance company acceptable to the
Lender that a search of the public records discloses no change in the condition to the
title to the Property that is unacceptable to the Lender.

(h) If the stage of construction is such that the foundation of the Improvements has been
substantially completed, and the Lender has not theretofore received it, a foundation
survey as described above.

(i) Such other documents or requirements as determined by Lender in its reasonable
discretion.

Prior to the final construction draw under the Loan and the disbursement of retainage, the Lender 
shall be furnished with the following items all in form and content acceptable to Lender: 

Final certificate from  the general contractor and Project Inspector that the Improvements have 
been completed in accordance with the plans and specifications as approved by all parties and 
that the completed Improvements are in compliance with all applicable building codes, zoning 
ordinances, and other rules and regulations promulgated by the applicable regulatory and 
governmental authorities and that all bills and expenses in connection with the construction have 
been paid or  that  arrangements satisfactory to the Lender have been made for payment of same. 

Certificates of occupancy for the Improvements issued by the appropriate governmental authority. 

Any other certificates of approval, acceptances or compliance required or as determined 
necessary by Lender from or by the city, county, state or federal departments or authorities having 
jurisdiction over the Project. 

Such other requirements as may be set forth in the applicable loan documents governing the 
Loan.  

21. Site Inspections:  Lender shall be entitled to conduct site inspections monthly and from time
to time as a condition to approval of any construction draw request. Regular site inspections and
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site inspections in support of draw requests shall be conducted by Lender’s approved site 
inspector/engineer and at Borrower’s expense. 

22. Commencement and Completion:  Borrower shall commence construction of the Project no
later than 90 days after the date of Loan Closing and shall complete construction of the Project
no later than 12 months following Loan Closing.

23. Equity Requirements:  It shall be a condition precedent to the advance of any Loan proceeds
that Borrower shall contribute $310,840 to the Project (the “Equity Contribution”). Such Equity
Contribution shall be comprised of cash, or other forms of equity approved by Lender. It is
acknowledged that the foregoing Equity Contribution amount has been set based on preliminary
Project budgeting, and it is further acknowledged that the Loan Documents shall require a so-
called “Loan-in-Balance” covenant whereby Project Costs in excess of the Loan and Equity
Contribution are agreed to be funded by Borrower. As such, the actual amount of the Equity
Contribution shall be based on the final and actual Project Costs.

The Equity Contribution shall be applied toward approved Project costs as demonstrated by paid 
invoicing or other documentary evidence deemed acceptable to Lender, in its sole and absolute 
discretion. Unless otherwise budgeted, agreed and deducted from Loan availability, any 
construction bonding requirements, or cash collateral to secure letters of credit issued in lieu of 
performance or completion bonding requirements of the Project shall be paid from the Equity 
Contribution or the separate funds of the Borrower. The Borrower shall not be entitled to any 
advances under the Loan until the Borrower's Equity Contribution has been paid into the Project.  

24. Loan in Balance:  The Loan documentation shall include an in-balance provision, whereby,
at closing and throughout the term of the Loan, the un-advanced portion of the Loan shall not be
less than the approved remaining construction costs associated with the completion of the Project.
If at any time the un-advanced portion of the Loan shall not equal or exceed the approved
remaining Project Costs, then an additional equity contribution in an amount equaling the amount
of such excess costs shall be due and payable to Lender by Borrower within ten (10) days
following identification of the out-of-balance condition, and in any case, Lender shall not be
obligated to make any further loan advances until the Loan is brought back in balance.

25. Financial Information:  During the term of the loan, the Borrower will furnish the following to
Lender:

(a) not later than 30 days from the filing deadline, Borrower shall provide its CPA-prepared
business tax return

(b) not later than 45 days from the end of each fiscal quarter, internally prepared quarterly
statements for the Borrower, which shall include membership numbers,

(c) not later than September 30 each year, a Form 4506-T, or its equivalent, signed by
Borrower and each Guarantor as may be required to authorize Lender to secure electronic
copies of Borrower’s and each Guarantor’s federal tax returns; and

(d) all financial statements must be in accordance with generally accepted accounting
principles consistently applied, must include balance sheets, must include income
information, must include a list of contingent liabilities, and must be in form and content
acceptable to Lender.
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26. Loan Agreement: The Loan documents shall include a Loan Agreement containing certain
affirmative and negative covenants to include but not limited to the following:

Borrower shall maintain on a consolidated basis a Debt Service Coverage Ratio of at least 
1.20:1.0.  "Debt Service Coverage Ratio" means the ratio of Cash Flow to the sum of the current 
portion of long-term debt and the current portion of capitalized lease obligations plus interest 
expense on all obligations.  "Cash Flow" is defined as (a) net income, prior to income tax, (b) less 
income or plus loss from extraordinary items, (c) plus depreciation, depletion and amortization, 
and (d) plus interest expense on all obligations This ratio will be calculated annually, using the 
results of the twelve-month period ending with that reporting period.  The current portion of long-
term liabilities will be measured as of the date 12 months prior to the current financial statement. 

Lender shall test Borrower’s compliance with the Debt Service Coverage Ratio on an annual 
basis, commencing with the year ending June 30, 2023. In the event that Lender determines that 
the Property fails to comply with the Required Debt Service Coverage Ratio as of the end of any 
year, the following provisions shall apply: 

If Lender determines that the Debt Service Coverage Ratio is less than 1.09 to 1.00, then on or 
before the tenth (10th) day of each calendar month thereafter, Borrower shall deposit all Excess 
Cash Flow from the Property for the month just ended into a restricted account established with 
Lender (the “Excess Cash Flow Account”). The Excess Cash Flow Account shall constitute 
additional security for the payment and performance of the Loan. Upon request of Lender, 
Borrower shall promptly (i) execute and deliver to Lender a security agreement and any other 
documentation that Lender may request to evidence Lender’s security interest in and to the 
Excess Cash Flow Account and (ii) pay or reimburse Lender for all costs and expenses incurred 
by Lender in connection with the Excess Cash Flow Account and Lender’s security interest 
therein, including, without limitation, legal fees and expense. The payment of Excess Cash Flow 
will be in addition to, and not in lieu of, the regular monthly installment of interest and principal 
payable under the Note. At such time as Lender determines that the Property has achieved the 
Debt Service Coverage Ratio as of the end of any subsequent quarter, on a rolling four quarter 
basis, and provided that no Default or Event of Default then exists, Lender will release is security 
interest in the Excess Cash Flow Account and return all funds on deposit therein (net of any 
outstanding fees) to Borrower. (Note: Borrower may provide a principal reduction payment, letter 
of credit, or cash escrow acceptable to Lender so that, following such payment or credit 
enhancement, the Property generates sufficient income to meet the Debt Service Coverage 
Ratio.) 

If Lender determines that the Debt Service Coverage Ratio is less than 1.00 to 1.00, an Event of 
Default shall occur. 

As used herein, “Excess Cash Flow” means, for any calendar month, all gross rentals and 
revenues from the Property and other income collected or received by Borrower during that 
month, minus reasonable and customary operating expenses actually incurred and paid during 
the applicable month that are directly attributable to the operation of the Property, (2) reserves for 
taxes, insurance, and capital replacements, as approved by Lender in its reasonable judgment, 
(3) debt service payments on the Note during the applicable month, and (4) any extraordinary or
non-recurring expenses and capital expenditures actually incurred by Borrower during the
applicable month that are approved by Lender in its sole discretion, all as determined and shown
by the operating and income statements of Borrower, calculated in accordance with sound
accounting principles consistently applied.
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Collateral Use and Lease Restrictions. Borrower shall not allow any portion of the Project
encumbered by the Security Interest be leased to, or permit the use of any portion of the Project
by, any business or entity (including, without limitation, Borrower) engaged in any activity on or at
the Project that violates any applicable federal, state or local law, even if such activity is legal
under other applicable federal law or under other state or local law applicable where the business
is or will be located. If any portion of the Project is used for any activity in violation of the foregoing
or leased to any business or entity in violation of the foregoing, then it shall be an event of default
under the Loan if such use or lease was with the consent of Borrower, or, if such use or lease
was not with the consent of Borrower, it shall constitute an event of default under the Loan if
Borrower does not diligently pursue the discontinuance of such use or termination of such lease.

Adverse Change/Condition of Default:  Any material, adverse change in the financial condition
of the Borrower or any Guarantor may, in Lender’s sole discretion, render this Loan Commitment
null and void.

Approval of Loan Documents:  All loan documents and other requirements for the
consummation of the Loan will be acceptable to Lender in form and substance. The loan
documents will include material obligations and requirements of the Borrower in addition to, but
not inconsistent with, the terms of this Loan Commitment.

Additional Requirements:
There shall not have been any commencement of construction on the Real Property
incident to the Project and no activities have occurred prior to the date hereof that could
result in mechanic's liens or similar liens being filed against the Project that would be
superior to the lien of the Mortgage.  [  No notice of commencement has been
filed in the public records of the county in which the Real Property is located.]

The Borrower shall have obtained all necessary governmental approvals, permits and
licenses necessary to commence development of the Property and construction of the
Project.

Sewer, water, electricity, telephone, gas and all other necessary utilities must be available
to serve the Project in sufficient quantity for the intended use of the Project.  In addition,
public police and fire protection must be available to serve the Project at no additional cost
to the Borrower or any occupants or users of the Project.  The current zoning classification
of the Property and any covenants and restrictions affecting the Property permit the
construction and intended use of the Improvements without the necessity of obtaining
further approvals, authorizations, waivers, consents, exceptions or variances.

There are no material actions, suits or proceedings pending, or to the knowledge of the
Borrower, threatened against or affecting the Borrower, the Project or any Guarantor.  If
at any time any legal proceedings are instituted in connection with the Project that may
materially impair the Lender's security, the Lender shall have the right to withhold
disbursements under the Loan until such proceedings are resolved satisfactorily to the
Lender.

The Borrower shall pay all cost of Lender’s legal counsel, recording and transfer fees,
taxes due, title charges, survey and appraisal costs, environmental audit (if required), UCC
search fees, and any other third-party costs the Lender may incur in preparing or
documenting the Loan, whether or not the Loan closes.
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(f) The Lender must be furnished with loan documents the Lender declares and deems
necessary for its protection.

(g) This Loan Commitment is solely for the benefit of the Borrower and may not be assigned,
transferred, exercised, or relied on by anyone, or any party, other than Borrower.

(h) No conditions or terms of this Loan Commitment may be waived or modified except in
writing, signed by both the Borrower and Lender.

(i) This Commitment is subject to confirmation of all necessary credit and other Lender
approvals and review by the Lender of any pending items; the receipt of any necessary
governmental and other consents and approvals; and the Borrower’s compliance in all
material respects with applicable laws and regulations.

(j) This Commitment Letter is conditioned upon execution and delivery to Lender of such loan
agreements, security agreements, instruments, documents, certificates, and such other
documents and assurances as Lender may reasonably request (collectively, the "Loan
Documents"). The Loan Documents shall be satisfactory in all material respects to Lender
and its counsel, and shall contain such representations and warranties, covenants,
reporting requirements, indemnities, conditions precedent, events of default and such
other terms and conditions required by Lender, or as are customary for credit facilities of
this type, or as appropriate under the circumstances.  This Commitment Letter shall be
superseded by and shall no longer be effective upon the execution of the Loan
Documents. [The Loan Documents shall be prepared by Lender's outside counsel.]

(k) If required by the Lender, Borrower’s counsel shall be required to deliver its opinion as to:
(a) the valid existence and good standing of the Borrower, (b) the due authorization and
execution of the  applicable Loan Documents, (c) the validity of the grant of the security
interest in any collateral given for the Loan; (d) the compliance by the Borrower with all
requirements under the Borrower's governing documents and applicable law in connection
with entering into the Loan, and (e) such other matters as are customary in transactions
of the type described above.

(l) Lender shall have received copies of entity documents for the Borrower and each entity
Guarantor which many consist of the articles of incorporation/organization, bylaws,
operating agreements, copies of authorizing resolutions, minutes of applicable meetings
of the Borrower's Board of Directors (if applicable), and meetings of the Borrower's
members, and such other documents as the Lender shall reasonably request.

(m) The Loan Documents shall be subject to the laws of [insert applicable state based upon
location of the Project].

(n) The Borrower shall indemnify and hold Lender and its directors, officers, agents,
employees, and attorneys harmless form all liability, loss, expense or damage of any kind
or nature, including, without limitation, any suits, proceedings, claims, demands, or
damages (including attorneys' fees and costs paid or incurred in connection therewith at
both trial and appellate levels), incurred or arising by reason of  this Commitment or the
making of the Loan (except for liability, loss, expense or damage arising from the gross
negligence or willful misconduct of the Lender).
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Termination.  The Lender may, at its option, terminate its obligations hereunder by written
notice to the Borrower at the address set forth above upon the occurrence of any of the following
events:

The commencement by or against the Borrower of any bankruptcy, insolvency, or similar
proceedings.

The Borrower's assignment for the benefit of creditors, or admission in writing of any
inability to pay debts as they become due.

If any statement or representation made by the Borrower in support of the Loan shall prove
untrue in any material respect.

Default by the Borrower in the performance of any other material covenant, condition or
agreement set forth in this letter.

Any material default by the Borrower or by its affiliates, under any other obligation owed
by any of them to the Lender.

Any termination shall not affect the Lender's rights to enforce the provisions of this letter
regarding fees, costs and expenses, indemnification, or dispute resolution.  All such rights
shall survive any such termination.

Execution. If the terms and conditions of this letter meet with your approval, please
so indicate by executing this letter in the space provided below.  The Lender may, at its
option, terminate its obligations under this letter if a copy of this letter executed by the
Borrower is not received by the Lender on or before , 202 .

Please call me at if you would like to discuss any part of this loan commitment. 

Sincerely, 

President 

This Loan Commitment from Bank dated J 1, 202 , is agreed to, and accepted this 
__________ day of J 202 , by: 

By: ____________________________
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